
In Brief
The UK HR and L&D sector continues to evolve, with organisations facing increasing pressure to address talent retention, skills 
shortages, and workforce transformation. As businesses invest in up skilling, career development, and digital proficiency, HR 
leaders are reshaping strategies to future-proof their workforce.

The Sector: Key Facts

Skills Needs Analysis Future Considerations

With organisations facing hard-to-fill vacancies, 
a growing capability gap in HR technology, and 
increasing workforce skill demands, proactive 
investment in talent development is crucial. 
More businesses are turning to internal training, 
apprenticeships, and skills-first strategies to 
retain employees and build future-ready teams. 
Leveraging apprenticeship programmes and 

So What?
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structured learning not only closes skills gaps 
but also strengthens workforce resilience 
and adaptability. By focussing on continuous 
development and internal mobility, organisations 
can remain competitive, drive efficiency, and 
ensure long-term success in an evolving HR and 
L&D landscape.
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Insights into 
HR & Learning and 
Development Landscape

57%
57% of HR leaders recognise 
they need to reshape their 
workforce skills and structure 
for future readiness.

94% of employees say they 
would stay longer at an 

organisation that invests in 
their learning and development

94%

57% of employers have 
hard-to-fill vacancies, 

highlighting a growing 
talent gap

53% of Gen Z workers 
value learning for 

career growth

89% of HR professionals 
agree that proactively building 
employees’ skills is key to 
navigating the future of work

29% of HR teams report a capability 
gap in implementing digital 
technology within HR functions

29%

60% of companies plan to integrate AI into 
HR processes within the next three years to 
improve efficiency and decision-making

60%

The e-learning market is projected to grow 
by 14% annually over the next five years, 
reinforcing the shift towards digital learning

56% of organisations have 
increased their focus on developing 
talent in-house over the past year 
to meet workforce demands

70% of hiring managers state that 
Gen Z employees require further 
development in soft skills such as 
collaboration and communication
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